FUNDATIA SOROS
ROMANIA

Shared Learning and Community Digital Inclusion through telecentre

services project

Agenda for the Romania workshops

Romania: ICT for development and telecentre services

Participants: 20 telecentre managers: 5 from Romania, 2 from Latvia, 5 from Serbia, 5 from Moldova,
1 event coordinator from Romania

Duration: 3 days

1% day Participants’ arrival. Accommodation in Timisoara at the hotel LIDO

(afternoon) National Coordinator — Cornelia Popescu

2" day Timisoara

24.01.2012
9.00 — 11.00 Workshop | — facilitator Teodora Borghoff
Introduction to the workshop objectives; Getting to better know each other;
Community partnerships enhanced through ICT (including successful public
partnerships)
11.00 — 11.15 Coffee break
11.15-13.00 Workshop Il - facilitator Adrian Popovici
Roll of telecentres in local development - promoting telecentres services to the
community (Optimization of public relations in IT context): traditional approach and web
2.0
13.00 — 14.00 Lunch
14.00 — 17.00 - Visit to the e-centre Jimbolia, Timis county — discussions with the e-
centre manager Adrian Popa about the activities existing in the organization.
- Meeting a part of the e-centres beneficiaries — the seniors from the pensioners club in
Jimbolia.

3" day Timisoara

25.01.2012

9.00 - 11.00 Workshop I - facilitator Teodora Borghoff

Development of telecentres new services: e-health, e-governance, distance education,
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farmer’s services.
11.00 — 11.15 Coffee break
11.15-13.00 Workshop Il — facilitator Teodora Borghoff

Specific telecentres activities for: unemployed, women, youngsters, seniors, ethnic
minorities

13.00 — 14.00 Lunch
14.00 — 16.00 Visit to the e-centre Farliug — discussions with the e-centre manager

Adriana Saraor about the farmer’s services that the e-centre develops and other
activities of the e-centre

4" day Timisoara
26.01.2012
9.30 — 11.00 Project planning activities and preparation — national coordinators
from Romania, Serbia, Latvia and Moldavia
- Discussions and agreement about best practice guide that will be developed
through the project, online collaboration, online tools — using cloud computing
technology;
11.00 - 11.15 Coffee break
11.15-13.00 Collecting feedback on topics covered during workshop and
integration of multicounty similar experiences — free discussions.
13.00 — 14.00 Lunch
14.00 — 16.00 Planning for the future - finalized with a country specific work plans
regarding the use of newly acquired experiences into national practices.
5" day Participants’ departure
(morning)
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